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Agenda for the Meeting

• Context for 2023-24/key priorities
•Budget Intentions
•Next Steps
•Questions?



2023/24 Priorities

• Land and asset management
• Taken on Parcel Q (Brisley) and part of Parcel P (The Hamlet).  The Gate and Lakes to 

hopefully shortly follow
• Cabin handover 

• Communications/relationship with residents
• Resident Forum/Sounding Board
• News Bulletin
• Website updates
• Newsletter

• Community programme delivery
• Festival in early summer
• Localised smaller events led by community
• Work in partnership with Ashford BC and the Parish Council wherever possible and alongside 

Tom Lewis



Budget Intentions

• Cost neutral RCD budget at end of the new financial year with Reserves

• RCD1 Resident Goodwill Credit
• % return on RCD1 for all those who moved in up until 31st March 2023

• One off gesture

• Credited on bills

• RCD1 Freeze for 2023/24
• RCD1 charge frozen for 2023/24

• RCD1 cost cap still increases

• Boards intention to reach back to the cost cap within 2-3 years but will review annually

• Backdrop of housing trajectory & UK cost increases



RCD Budget - Income
22/23 23/24 24/25 25/26

Year Current year 

costs

1 2 3

RMG contract year 3 4 5

RCD1 Cap 418.75                    460.63             483.66             493.33              

Difference between RCD1 charge and Cap 0 42-                  30-                  17-                   

Inflation assumptions (Income) 0% 5% 2%

Inflation assumption (Expenditure) 10% 5% 2%

Occupations

Lakes 0 0 0

Gate 0 0 0

The Hamlet 0 0 0

Brisley Farm 39 0 0

Site 1 - Mann 50 150 0

Site 2 - Brookworth 0 25 25

Site 3 - Parcels D & H 0 0 0

Other Sites 60 100 100

Total Occupations 260 409 684 809

Average (three bed) RCD Charge to Residents 419 419 440 463

Convergence 0 0 14 14

Average (three bed) RCD Charge to Residents after convergence 419 419 454 477

1. RENT CHARGE DEED ACCOUNTS

INCOME

RCD1 Income 108,875 140,072 240,289 345,421

RCD2 Income 702 1,104 1,847 2,184

RCD3 Income 9,360 14,724 24,624 29,124

Total RCD Income 118,937 155,900 266,760 376,729



RCD Budget - Expenditure



Charity Budget



Next Steps

• Billing

• Debt Recovery



Questions?
Send to hello@cmo.org.uk

Thank you for coming

www.cmo.org.uk


